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Attachment 1: Flow Chart of Building Process
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Role of CBEEC

Church Building Expansion Exploratory Committee was chartered to explore, evaluate, and determine the space
needs of the church and handoff the results to the Church Expansion Building Committee for implementation after it
is approved.

Church Building Expansion Exploratory Committee was also chartered to explore alternative schedules of learning,
fellowship, and worship within the existing space to increase attendance.

Major Milestones

0. 3/2007 CBEEC formed and start to meet

1 8/2007 Compile initial finding and submit a report to Joint of Board and congregation.

2. 8/2007 Start to distribute CBEEC Questionnaire and seek for the input from congregation.
3 1/2008 Compile all feedbacks and draft the final report.

Assumptions

4. The evaluation is based on the projection of church growth in next 10 years

5. Main sanctuary that can accommodate 650+ people will be for 3rd stage and will not be included in this
evaluation

6. Based on the cost factor, multiple stories of classroom building and parking deck is possible

Finding from CBEEC Questionnaire

We received 31 questionnaires back from the congregation.

Regarding the Friday Night Meetings

For the small groups that are meeting at home today, 2/3 of the participants are planning to move the meeting
location to church in the future. For the small groups that are meeting at church today, only half of them are
considering to move the meeting location to other places. However, more than half of the participants are willing to

move the meeting time from Friday night to other time slots.

Recommendation:

Short Term:

We should encourage small groups to move the meeting location or time to ease the capacity of Friday night
Meetings at church, especially for the groups that do not have many youth children.

Second Phase:

We need to increase the church building spaces to accommodate all Friday night meetings.

Regarding the Parking Spaces
1/3 of the participants have difficulty to find parking space. Most of them coming late for the meeting. 1/3 of the
participants’ family drive more then one car to church on Sunday.

Recommendation:
Short Term:
We should encourage church members to drive one car per family or car pool to church on Sunday.
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Second Phase:

We need to increase the parking spaces to accommodate the increasing parking space need.

Regarding the Adult Sunday School

For English Adult Sunday School, close to half of the participants are willing to cancel the class for Youth to use
those spaces. But only 1/3 of the participants are willing to come for the class on another time. When we
mentioned Pastor Po-Wing can conduct a class on another time, 2/3 of the participants are willing to come.

As for Chinese Adult Sunday School, again, only 1/3 of the participants are willing to come for the class on another
time.

If the Adult Sunday School classes are canceled, 2/3 of the participants are willing to serve in the children’s
ministry.

Recommendation:

Short Term:

The survey shown no strong support to move the Adult Sunday School classes to another time. The only exception
may be for Pastor Po-Wing to provide an Adult Sunday School class on another time. The other alternative is to
provide Adult Sunday School or the family service at 8:30 Sunday morning. But no Children program will be
provided except nursery..

Additional Church Programs

Only 1/3 of the participants suggested some additional church programs. Two of the participants suggested that we
should improve the existing programs instead of adding the new ones. The following are some of the suggestions
for the new programs:

Awana
Sports activities
Single Parents Group
10. Sunday night service
11. Young Children (Age 6-10)
12. Child Education/School Support

Church Building Expansion Needs

2/3 of the participants found there is spatial deficiency in our existing church facility and also 2/3 of the participants
listed the suggestions to be considered for phase two expansion. The following are some of the suggestions for
phase two expansion:

13. Classrooms (10)

14. Bigger hallway/walkway (6)
15. Parking Deck/Space (5)

16. Dining/Fellowship Hall (4)
17. Hang around place (3)

18. Size of Classroom (3)

19. Maintenance Storage (2)
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20. Christian Life Center

21. Indoor/Outdoor Sports Ct.
22. Bigger Lobby

23. Nursery

24, Female Toilet

25. Cantonese Worship

26. Conference Room

217. Main Worship Hall

28. Play Ground

20. Better A/V facility (projector screen at the back of the MRP or chapel in the future)
30. Table Tennis

31. Children Choir Room

32. Mobil Classrooms

33. College Sunday School
34, Multiple Stories Building

35. Expansion Location (do not use the parking spaces next to the kitchen)
36. Study Room

37. Mission Room

38. Eric Lin to serve in the Building Committee

Some other suggestions that are not related to phase two expansion:

39. Provide ride for elder people (2)

40. New format for Chinese Worship (Additional one for Contemporary)
41. Marriage/Family Counselor

42. Chinese School

Final Evaluation of Space Needs for Phase Two Expansion

The final finding of the space needs for phase two expansion can be divided into the following areas:

43. Service Area

44, Education Area

45. Support Area

46. Administrative Area
47. Parking Area

Service Area.

Today
Description Quantity Square Feet Accommodate Attendees
MPR 1 4926 400 M 200/E200 (C
60)
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Description Quantity Square Feet Accommodate Attendees

Choir Room 1 320 16 20 - 60
Prayer Room 1 127 - -
Storage 2 227 - -
Phase Two
Description Quantity Square Feet Accommodate Attendees
MPR existing 4926 400 *M 400 / E 400
Chapel +1 TBD 400 *C 120
Choir Room +1 TBD 60 -
Worship T Storage +1 TBD - -

* 10 year projection is based on the annual growth rate of 10% for the past 3 years.

Education Area.

Today
Description Quantity Square Feet Accommodate Attendees
Library 1 287 - -
Classroom 17 3694 204 A 165/C 120
Room with toilet 2 949 30 35+13
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Description Quantity Square Feet Accommodate Attendees
Storage 2 76 - -
Phase Two
Description Quantity Square Feet Accommodate Attendees
Classroom +30 TBD +366 *A 330/C 240
Room with toilet +4 TBD +66 *96

* 10 year projection is based on the annual growth rate of 10% for the past 3 years.

Support Area.
Today
Description Quantity Square Feet
Lobby 1 843
Kitchen/Serving 2 866
Toilet & Shower 6 929
Storage/Utilities 7 382
Phase Two
Description Quantity Square Feet
Dining/Fellowship Hall +1 TBD
Youth Hall (Rooms) +1 TBD
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Description Quantity Square Feet

Additional Storage TBD TBD

Administrative Area.

Today
Description Quantity Square Feet
Financial Office 1 186
Work room 1 125
Phase Two

Description Quantity Square Feet
Pastors office +3 TBD
Directors office +5 TBD
Secretary +2 TBD
Conference room +1 TBD
Counseling room +3 TBD
Work room +1 TBD
Storage room +1 TBD

* We assume Aparche house won’t be available anymore in the 2nd stage
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Parking Area.

Today
Description Quantity Square Feet Accommodate Attendees
Parking Space 138 - 414 560
Phase Two

Description Quantity Square Feet Accommodate Attendees

Parking Space +236 TBD +706 *1120

* 10 year projection and estimation is based on the annual growth rate of 10% for the past 3 years and based on 3

people for 1 parking space.
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